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Our Role

▪The most important role that Scaladale has is helping 
local kids to access and enjoy their own environment 
around them
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Early this year we were successful in a 
Leader Youth LAG funding bid to start The 
Lewis and Harris Mountain Bike Project

▪ We needed to develop business and 
activities in the shoulder season.

▪ Mountain Biking is a great year round 
activity

▪ We needed new bikes

▪ We needed to offer free activities to 
children in the school holidays

▪ We need to be reaching children in the 
most rural parts of the islands

We can now earn money from tourists and 
use it to run youth activities

▪ We have accommodation for mountain 
bike enthusiasts out of season.

▪ Self catering mountain bike holidays 
will eventually provide the funding to 
continue running the free school 
holiday sessions once the Leader 
money is all used up.



▪ Big thanks go out to volunteers Fin 
Emmott and Daryll Brown for building 
up the new bikes for us. Daryll is a bike 
mechanic so they have all been 
professionally checked over. Fin, on the 
other hand….the next Danny 
MacGaskill?



▪ Children from Pairc and Ness were 
the first to ride the new bikes in the 
castle grounds during the autumn 
holidays.

▪ Here are three of them before a 
session with Kate outside Bespoke at 
The Hub.

▪ Check out the cool (and very 
protective) helmets supplied by Bike 
Hebrides.



This summer we ran a series of 

activities and a residential for children 

on respite or looked after by The 

Hilcrest Action for Children Home at 

Bayhead.

They enjoyed some wild swimming 

and bush craft, and we all cooked 

together and watched a film on a 

residential hosted by our young 

leaders Rosie, Noah and Rowan.

Cashback for Communities provided 

the money, and there is still more in 

the pot to continue this next year.



Sir Escott ASDAN camp at Huisnuis The Nicholson Summer Camps



This year our 4 Activity Days in the 

summer holidays were subsidised by 

LHYCA to enable children from the 

age of 8-14 from Lewis and Harris to 

have a day of outdoor fun during the 

summer holidays.

We offered some places to families 

who are eligible for free school meals.

The Nicholson chipped in by providing 

£10 towards the cost of each of their 

pupil’s place on the activity day, 

leaving only £10 for parents to find.

Transport was provided as part of the 

day.



▪ Providing transport to and from 
Scaladale, and to activity venues, is of 
paramount importance.

▪ This spring saw a a mammoth effort 
from our wonderful community to raise 
enough money to replace our old 
minibus, ensuring we had 2 good 
vehicles at the start of our busy summer 
season.

▪ Once again a huge thank you goes 
out to all those that helped to buy this 
bus!!

▪ And a big thank you to the volunteer 
drivers (BOB especially!!!) who allowed 
us to keep going at full steam after 
Sean left.



A big involvement with the 
festival this year saw nearly 
80 people through the centre 
on various activities 
throughout the week, many 
trying things for the very first 
time.

Thanks to Sir Escott for the 
use of kayaks, and to Andrew 
reeve for volunteering his 
time to help with sea kayak 
taster sessions. Due to this 
support we were able to keep 
costs to a minimum these 
young participants.



Partnership working 
with Sir  E Scott 
remains very strong 
thanks to Adam 
Johnson and Sean we 
now have a service 
level agreement and 
are committed to 
running 12 sessions a 
year for this course.



▪ This year Sailing Week was funded by LHYCA 
and once again offered some places to young 
people whose families would not have otherwise 
afforded a sailing course.

▪ As in previous years it ran once again in 
partnership with CNES Sailing with Tim Pickering 
and Sean working together to deliver the course, 
they couldn’t have done it without the help of 
young leaders Fin and Rory.

▪ We also have a new sailing instructor and 
complete SAILING NUT in Owen Bugler who has 
recently moved to Lewis and has given a lot of his 
time to Scaladale, filling an important gap.



‘It is always sunrise somewhere. The dew is never all dried at 
once. A shower is forever falling; vapour forever rising’

John Muir



11 young people from the 

Scottish mainland stayed 

at Scaladale in May and 

all achieved their 

Discovery Award.
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▪ Following the success of last year’s 
Discovery Award, Sally was keen to 
keep the ball rolling and a new cohort of 
Carloway and Breasclete youngsters 
began their John Muir Award this 
summer.

▪ Scaladale took them coasteering in 
their own patch at Sandaig, and they 
recently came to Scaladale for an 
amazing Autumn Residential.





▪ In January this year, Youth Scotland 
ran a leadership training camp at 
Scaladale which was amazing fun!

▪ The aim was to create the youth 
workers of the future, and for them to 
help out at their local youth clubs. I 
was on the lookout for new Young 
Leaders for Scaladale however!

▪ Our Young Leaders have done more 
than just contribute to our success this 
year, they have been the key to it! 

▪ The best sessions have been the 
ones involving Fin, Rosie, Noah, Sam 
or Rory. Thank you so much guys! 

▪ And a big shout to Andrew Duncan 

▪ (CNES Outdoor Ed Apprentice) too!

Young Leaders Programme



▪ Calum Blane started as a Young 
Leader in 2016, progressed to a part 
time instructor in the summer of 2017 
(an informal apprentice) and has now 
been taken on full time.

▪ It is testament to his dedication and 
stamina that he has managed to 
become our first ‘home grown’ 
instructor whilst working nights at the 
co-op.

▪ His full time appointment has 
transformed him and now there’s no 
stopping him!

▪ Calum continues to work hard and 
LHYCA funds all the training he needs 
to continue his progression..



Calum and Rose have worked 
together to catch the eye of The 
People’s Lottery recently with their 
fantastic film. A plea for help to 
develop the Annex Building into a year 
round all weather activity base.

To help us progress we need help and 
involvement from all the communities 
that use Scaladale, so thank you 
everyone that has helped us 
fundraise, responded to our surveys, 
and especially to volunteers who turn 
up to help with driving, maintenance, 
putting the ice rink together and 
everything else! 



▪ Most of our term time Fridays see 
the arrival of a local youth club or 
church group. They stay Friday night 
and get stuck into activities all day on 
Saturday.

▪ You guys are the main reason for 
our existence and we would like to 
see every single affiliated club for a 
residential at some point during the 
season. Book early!!

▪ Many of the clubs have already 
booked which is a massive help. We 
can then work to fill in the gaps and 
no-one misses out.



The ice rink is available for you to 

book online!

Just visit our website and follow 

instructions for booking the hostel. 

Click on the day you want and then hit 

SEARCH.

The booking system will tell you which 

times the ice rink is free on that day.

It is booking quickly so get on it!!




